
FATHERING – HISTORY  
 
1. Beginnings – feeling sad talking to men with cancer who have huge regrets 
Although I had been interested in the issue of fathering for some years, mostly from watching medical 
colleagues overwork and neglect their kids, it was talking to men who were dying of lung cancers that 
was the final trigger that precipitated action by me. As lung cancer is the most cancer in men I ften have 
to tell men, sometimes young and usually fathers, that they were doing to die. I don’t know how it is 
that they started to talk to me about their regrets – maybe because I always promised to do the whole 
journey with them and not just totally hand them over the surgeons, oncologists and radiotherapists.  
As time went on with each of them, and I asked them how they were going, have they told the kids etc, 
they just spontaneously started to talk about regrets. When talking about these regrets it was always 
that they had not spent enough time with their kids, and they were sad because they realised that they 
couldn’t ever get that time back again.  
They would usually say two things:  
 “Work wasn’t nearly as important when I was young as I thought it was. I wish I had spent more 
time with my kids”  
 “I wish someone had told me that when I was a young dad” 
So I decided to write a book about busy dads, sharing ideas that I had gained from talking to these men 
and to about 70 or so other dads. I also started working with medical students helping them understand, 
in advance, the challenges of the busy medical lifestyle and how they can prepare for that and not end 
up living with big regrets.  
-  
2. Fathering from the Fast Lane – a surprise best-seller 
X mention interviews Fathering from the Fast Lane (2001) 
This book on work/life balance by Dr Bruce Robinson was the result of over 
75 interviews with men, women and children. It is based on their ideas, 
experiences and mistakes in raising kids. Bruce didn’t expected to sell many 
copies but to his surprise it became a national best seller within weeks.  
 
3. Outreach- the need in the community for fathering tips  
X donna, UWA [& curtin]  Campbell DoH-fong 
schools,Because of that, two things happened. Firstly, he began to be asked to give talks on fathering to 
men -schools, churches, football clubs, businesses. He never charged for presentations, instead asking 
for a donation in lieu of a speaking fee, with all money raised this way, and from his books, was used to 
promote fathering. . 
research The second thing that happened was that he started a research project with Prof Donna Cross, 
then at Curtin University, on the role of dads in preventing substance abuse. He and Donna and her 
team identified a number of things that could make a difference to good fathering. Two of the main 
findings were the need to get in early with good fathering strategies whilst the kids are still young (i.e. 
not waiting until they are teenagers and already at risk) and to create audiovisual material that dads can 
watch and relate to (in those days, DVDs). That has informed a lot of what the Fathering Project does, 
trying to get to dads when their kids are in kindergarten and pre-primary and creating engaging online 
material.  
Prof Cross has remained a close supporter and friend of the work since then 
, video Dr Robinson and Professor Cross applied for a research grant to interview a wide cross section of 
men about fathering and then made a professional DVD which could be distributed to a wider audience. 
The title of their submission was ‘The Fathering Project’. Extensive feedback from focus groups and the 
Education Support Group was used to sharpen the focus and represent a wider range of dads.   This was 

 



sent out to every school in Western Australia, which in turn led to an ever-increasing requests for 
presentations 
 
The next thing that happened was that mothers told Bruce that he needed to do some research into and 
write about the relationship between daughters and their dads because “it is vitally important and dads 
aren’t aware of it and/or don’t know what to do – they focus on their sons”.  
 
4. Daughters and their Dads – responding to the pleas of adult women 
x This book was released by Bruce Robinson in 2008 and was the culmination 
of over 400 interviews and 1200 hours of research with: Test cricketers, 
Olympians, nurses, students, political leaders, Nobel Laureates, carpenters, 
prisoners and five Australians of the Year. It was written as a book for fathers 
(to help them do a good job of fathering their daughters), for adult daughters 
(to help them deal with issues they have because of their relationship with 
their dads), husbands (because a daughter will carry forward into her 
marriage many feelings and attitudes to herself that flow from her 
relationship with her dad) and for father-figures (to remind uncles, 
grandfathers, schoolteachers and other males how powerfully they can speak 
into the lives of young women, for good or bad). 
MACSIS Books: Although the publisher was keen to have the book, he insisted on removing a chapter 
that Bruce felt was crucial to the book, the final chapter for adult daughters. So Bruce and his wife 
Jacqui decided it was too important and in order to keep it in the book they decided to take the risk of 
self publishing the book. To do this they formed MACSIS books (a name derived from the first initials of 
their three children). This also enabled them to print more books at cost so that all profits could be 
returned to Fathering development and to allow the text to be reproduced by others without having to 
continually ask permission from a publisher. Fortunately, this book also became a best seller.  
 
5. Women’s Involvement and Honouring – why we don’t get accused of gender bias 
Some mens/fathers groups distinguish themselves by fighting for mens rights in custody law and other 
situations, Whilst Bruce respected their efforts, he was keen that the role of mothers was honoured. 
Also, knowing that mothers are often the ‘gatekeepers’ on parenting improvement, he wanted women 
to feel free to embrace all of the research and information provided by the work. He knew that if 
mothers had a clear view of the data on the importance of improving fathering, and of the risks that her 
children faced if they didn’t have it, that they would promote the work with the childrens father. This 
has been a successful strategy and many of the leadership positions in The Fathering Project are filled by 
women, and nearly half of those who engage with our online material are women.  
 
6. 21st Century Men 
Dr Robinson and his close friend, educational academic Dr Peter Prout, some evening seminars for men 
from the community. This involved well-known speakers including Dennis Cometti (football/media), 
Andrew Vlahov (Perth Wildcats), Craig Serjeant(Test cricketer), Phyllis Prout (clinical psychologist) and a 
number of corporate leaders and speakers. 
Out of this came a DVD entitled 21st Century Men.  
 
FUNDING – when we stopped functioning on a shoestring 
Bruce’s work on fathering began to attract a lot of support.  One retired CEO/philanthropist, John 
Akehurst, donated $40 000 which, when added to speaking donations and book sales, enabled a critical 
amount of funding to be established.  It became apparent that there was a need for someone to 

 



coordinate his fathering work. Helen Vandersteen, chaplain at Richmond Primary organised a large 
meeting with Dr Robinson at the Swan Yacht Club in East Fremantle.  Approximately 250 dads turned up 
and it was a resounding success.  
 
7. The Fathering Project - formally established in 2012 
Raymond Shanhun – a pioneering executive for TFP 
Raymond, who was Helen’s supervisor, attended that event and was deeply 
moved and expressed interest in working with him part time. 
Dr Robinson met with Raymond soon afterwards. Raymond’s background in 
education, marketing and chaplaincy were ideal to further develop Bruce’s 
fathering program. So Raymond began working 3 days a week as inaugural 
executive officer. 
Raymond was employed by the University of Western Australia, given a total 
budget of $90 000 and a free reign from Bruce to further develop his fathering 
work.  He established a number of key initiatives: 
 Developed a strong brand name for the organisation- The Fathering Project 
 With Bruce’s oversight, established our mission statement ‘to give every child in Australia the 
opportunity to have an effective father figure’ 
 Gathered up all the video clips, newspaper articles, book sales and radio interview’s that were 
currently scattered around and in cupboards in Dr Robinson’s office.  
 Employed Melissa Shanhun (IT professional) to redevelop the rather basic web site and create a 
social media platform. She organised weekly email tips and online sales. 
 Worked closely with Gary Armstrong from Caffeine Creative to produce the logo, colours, motto 
‘Making time to be a dad’, book marker response, information pamphlet etc 
 Established Justin Langer as the public face of the organisation 
 Began a data base of people involved or interested in The Fathering Project 
 Moved to a more systematic payment for presentations. 
 Helped Bruce think through how to improve the impact of his talks,  

Launch of The Fathering Project 
A first large-scale fund-raising meal was held at the Crawley Bay Restaurant with a number of corporates 
invited to attend. John Anderson, former Deputy Prime Minister gave a powerful talk on the critical 
importance of Fathers and family life for Australia.  Bruce also invited Michael Chaney, Dennis Lillee and 
Justin Langer to articulate their endorsement of the work.  A professional video was prepared where 
Bruce interviewed Luke Ballyntine, formally the principal of an electrical business who had been hugely 
impacted by one of Bruce’s talks. This meal was the first public presentation of The Fathering Project as 
an organisation. 
 
Establishment of TFP Board [john bond, mimi] frank, wayne 
Bruce spoke at a meeting of partners of PWC and then at a related Forum group, both organised by 
Frank Cooper, a respected WA corporate leader and incisive thinker.  A meeting was then set up with 
interested supporters of fathering. Around 20 people attended and out of this group a small board was 
set up. Tonya McCusker, wife of the then Governor of WA Malcolm McCusker QC, was so impressed 
with Dr Robinson’s presentation she pledged some seed money to hire a CEO. After further discussion 
with The McCusker Foundation, further money was added to that amount from their foundation a week 
later. The McCusker Foundation’s initial see support has been calculated to have generated a 100-fold 

 



multiplication in funding. It is fair to say that their ongoing financial and personal support has been 
crucial to the success of The Fathering Project.  
John Bond became the first chairperson of a small but extremely capable group of board members. They 
then began to look around for a CEO. 
 
Around this time Mimi Packer had also joined the team. Her energy and insights were pivotal. To pick 
one example, the Department of Education had loved our DVD so much that they purchased a copy 
for/distributed it to every public school in the state. Bruce functioned under the mistaken assumption 
that that meant that each school had watched it. But Mimi suggested that we actually survey what had 
happened to those DVDs. Almost all DVDs had just been placed in the school library and never watched. 
That finding was critical to our future activities – we stopped relying upon schools themselves to sustain 
these fathering concepts (they are inundated with many other demands) and instead made sure that we 
continued to engage with as many dads as possible face to face, and, most importantly that we 
established ‘dad’s groups’ in each school to create sustainability and effectiveness.  
 
Wayne Bradshaw – our first CEO 
Wayne Bradshaw had recently stepped down as CEO of The WA Football Commission and his ability, 
connections and skills were well known to most board members, so he was offered the position, which 
he accepted. He brought a wealth of experience and extensive network contacts to The Fathering 
Project. 
Wayne faced a formidable challenge to develop this fledgling organisation. Initially, he didn’t even have 
an office and provided his own phone and laptop! He rapidly developed a framework for growth and 
with the full backing of the Board began the hard work of establishing The Fathering Project as a fully 
incorporated entity. Many of the of TFP’s programs represent his initiatives.  
 
Steve Biddulph and Bruce Robinson Seminar 
Dr Robinson was good friends with Steve Biddulph, a significant author and speaker on boys. Bruce 
arranged for Steve to present with him at a seminar in Perth. Over 700 people attended this seminar at 
the Octagon Theatre at the University of WA. This was the biggest event that The Fathering Project had 
organised and was a great success. 
 
The Fathering Project Charter  
One of the key things that has evolved from our experience is a ‘charter’ to is explicit about the fact that 
we are a secular organisation (not political or religious), University based (i.e. our information is based in 
research) and that we honour the role of mothers – in others words that we have a laser-like focus on 
only one issue – making sure that all kids get a good fathers/father figure.  
This charter was written to enable anyone, particularly school staff or parents, to have a clear 
understanding of The Fathering Project ’s fundamental approach, to remove any suspicions that 
occasionally arise and to give The Fathering Project a tool for encouraging and guiding the many 
individuals, mostly volunteers, who undertake the work, and if ever necessary constraining and 
censuring. 
 
Best practice and research based: The Fathering Project adopts a best practice approach based upon 
the best research available. The Scientific Advisory Group meets on a regular basis to monitor the 
research, evaluation of programmes, content and programming of The Fathering Project. 
Secular: The Fathering Project espouses no religious point of view and solely promotes actions that are 
based on high quality research and professional/academic views. Whilst from time to time we may work 



with a religious group, we do so without promoting any particular religious position, as we do to other 
community and corporate organisations. 
Apolitical: We adopt no specific position on political issues or support any political group. We simply 
support initiatives that promote positive father involvement, irrespective of who promotes them. 
Inclusiveness: The Fathering Project is focused on inclusiveness and encouraging men to be involved 
fathers or father figures to children in positive ways, whatever social situation those children are in. 
8. International 
x 
9. The Blue Book of Tips and e-books 
x Along the way, Dr Robinson discovered that most men are somewhat indifferent readers and rely on 
their wife or partner to read fathering material and summarise it! Thus The Blue Book was developed for 
men to read ‘intermittently, at a glance’. It has fathering tips for each day of the month (31 pages) 
written in bullet points and little cartoons. This is also a best seller.  
 
10. Western Australian of the Year and increased media exposure 
X media. 98.5 etc. mccuskers, Akehurst,  
 
11. Interstate Development 
A number of presentations had been made by Bruce interstate, with effective but inevitably limited 
results because of the lack of a presence there. Raymond also spoke at Camberwell primary school in 
Melbourne and at a State Chaplaincy Conference. Terry McCann, a Camberwell dad was very moved and 
set up his own fathering organisation. He has since been appointed as a field officer for The Fathering 
Project in Victoria. 
Raymond and Bruce both spoke in Brisbane and met with Scripture Union, the organisers of chaplaincy 
in Qld, but this didn’t progress. However, these trips did establish a hunger for The Fathering Project 
material and presentations, which had to be put on hold but, with the expansion of the The Fathering 
Project into Queensland, are now able to be reactivated. 
Sean Johns from NSW made contact with Raymond, expressing a keen interest in joining The Fathering 
Project. He managed his own data company and was a former teacher and was prepared to work one 
day a week for The Fathering Project pro bono. Sean has since been appointed Manager of NSW and has 
made an outstanding contribution to the expansion of The Fathering Project in NSW. 
X In June 2019 The Fathering Project was recognised as 
the Western Australian Men’s Health Award Winner, 
after having received endorsement and a $5.4m funding 
boost from the Federal Government in January. This has 
enabled the development of State Managers and 
associated field workers in Victoria, NSW and Queensland 
The board decided that it was now the right time to 
move the position of CEO to Sydney, as it had been 
recognised for some time that the future of The 
Fathering Project would inevitably be located The Eastern 
States. 
In late 2019 the board advertised for a national CEO and 
Kati Gapaillard was appointed. 
 
12. Expanding the Schools Program 
The first Dads and Kids Campout was held at Richmond Primary School in East Fremantle, beginning at 
5pm on a Friday and finishing after breakfast Saturday morning with a few fathering tips by Raymond 

 



Shanhun.  It was organised by Phil Beeck, President of the P& C (and pastor of East Freo Church). 
Approximately 40 dads attended and around 80 children. Phil also organised a coffee van to provide 
coffee Saturday morning. This format has now spread to most fathering groups. 
 
Wayne introduced the concept of ‘Champion Dads in 
schools’, based on his experience of dads mentoring in 
junior football.  This was a big step forward as it added 
another dimension to The Fathering Project, which up till 
then had largely been focussed on presentations. 
Jon Bennet , Steve Rushforth and Stephen Larkin were 
experienced executives with a passion for fathering, so 
they began to meet regularly(pro bono) with Raymond 
and Wayne to add structure to Champion Men in Schools. 
Meetings were initiated with The West Australian State Schools Parents and Citizens Association to 
establish Champion Men as a subgroup of P& C organisations in schools. 
Inaugural Volunteer Presenters 
Terry(Victoria) and Sean(NSW) flew over to Perth(at their own cost) for formal training with Raymond to 
become accredited presenters. They joined Jon Bennet, Steve Rushforth and Stephen Larkin to become 
the inaugural volunteer presenters for The Fathering Project.  
Colin West-Field Officer 
Colin had previously worked with Wayne so came across to work with Raymond as the Champion Men 
format needed a lot of work to get it off the ground. Colin was instrumental in revising & re-developing 
Bruce’s lecture presentation format to more information, discussion and video clip format. He also 
helped set up and organise the Leaders Recognition Dinner. 
 
13. Research program 
As an academic and researcher, it was only natural for Dr Robinson to develop links with other 
researchers. The University of Western Australia was a foundation partner and supporter of The 
Fathering Project. They provided the initial financial accounting and computing support plus ongoing 
office space.  Associate Professor Donna Cross, now at Telethon Kids Institute, has continued her role, Dr 
Peter Prout, not only a close friend and outstanding father, but also a lecturer and researcher at Edith 
Cowan University amd others have maintained a strong research focus. Importantly, the Stewart family 
has continued to fund a research position that has enabled The Fathering Project to maintain a high 
level of academic accountability.  
Dr Robinson started to speak at an ever-widening range of venues, including schools, churches, 
corporations, sporting clubs and councils. He has now spoken to over 15,000 people in live audiences in 
seven countries. The role of speaking at schools has gradually been taken over by the schools team plus 
the online video program, which now includes over 50 topics.,  
 Considerable effort was put into building and strengthening research into fathering. This led to the 
employment of Dr Dawson Cooke, who directed important research among new dads 
14. Fathering Channel and new resources 
 
15. Risks and Benefits 
 
16. BR role 
Personal role  
mostly TFP but some X, + churches.  
If forgotten 
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