
 

 

ACCUMULATION 
I read a sign outside a financial services office the other day. It was called accumulation. As I was driving 
along, I thought, "What a silly word that is." We get sucked into this notion that accumulation and 
growth are the best measures of success. We work hard to accumulate wealth, but a sad irony is that 
the price we pay often when we do that is that we miss out on time with the kids at the time when they 
need us most. Of course, if you accumulated early, it turns out better in the long run, but who wants to 
be like Scrooge?  
 In fact, here's the point, you need to make tough decisions early in life, choose to earn less, have 
a more modest lifestyle and spend that extra time with your kids. I say this because as a doctor, I am 
continually faced with men and women who live with regrets. They wish when they were younger that 
they'd seen the importance of that time with their kids rather than being driven to accumulate and grow 
their wealth. If you'd like more information, ideas or tips on this subject, just Google The Fathering 
Project. 
 
MOTHERS 
Fathers are really important, but I thought I might just have a word to moms. Mothers, you're very 
important in encouraging good fathering. Even if you're separated, kids really need their dads. You're 
very important in encouraging dads to be better dads, even if you're not getting on with the kids’ dad. 
It's been said that moms are really the gatekeepers, and indeed I have to confess myself, the first 
fathering seminar that I went to in America, I was essentially pushed in the door by my wife, Jacqui, and 
so were the other dads in there.  
 But once we got in there, it became very clear, very logical, that fathers were important. The 
tips that we got were great and that's how The Fathering Project works as well. We get dads together 
and encourage them. So moms, you can really help in this process.  
 
Interestingly, what we've found is that when moms really encouraged dads to be better dads, there's all 
sorts of spin-offs. First of all, mum doesn't have to do all the parenting. Secondly, the kids function 
better. Thirdly, the family life is enriched. So we encourage moms to encourage anyone in their life they 
know who's a dad, father of their children, brothers, whatever, to get stuck into being better dads and 
get the resources that are going to help them. If you'd like more information about how to be a good 
dad, go to our website, TheFatheringProject.org. 
 
ANCIENT WISDOM 
I've always been rather fascinated by the fact that what we say today about how to be a good dad has 
actually been known for a long time, but it's almost been hidden. For example, we say that the most 
important things for a dad in terms of their kids are to be there for them, to love them unconditionally 
and help them feel special. But hey, there's an international bestseller written 2,000 years ago that says 
that, we know it as the story of the prodigal son, about a son who took his father's money and spent it 
on wine women and song, and then came back to grovel to his father.  
 But his father, interestingly, ran out to meet him. Then as the son began his speech to say he 
just want to work in the pigsty, the father cut him off and said, "No, my son was lost and now he's 
found." His love did not depend on his son working out in the backyard in the pigsty. He wrapped his 
arms around his son and loved him without condition. Then he said, "Let's have a party." So there's 
ancient wisdom around about the key factors about how to be a good dad. 
 
ARE YOU A FAKE? 
I want to ask you if you're a parent, if your children would say that you are authentic or a bit of a fake, 
are you someone who they can trust to be themselves? Or are you trying to be somebody in order to 



 

 

please somebody else? I learned this years ago, and I got to admit, I was a bit like that as a young man, a 
bit of a people-pleaser. I was thinking about it when I was in Thailand and backpacking. I was stuck in the 
middle of Thailand. I didn't know where I was. I didn't know where to go. I didn't know the language.  
 It was part of a journey to try to shed that people-pleasing approach and to be authentic. It 
really helped me. It made me feel like I was a sugar cube pulled out of a cup of coffee and crystallized so 
I could see myself, my authentic self, and then I could be redissolved into the hot cup of coffee. I don't 
think everyone needs to do that, but I needed to do it. There's got to be some way that you can be your 
authentic, honest self, including expressing your vulnerabilities and failures to the children, rather than 
pretending, rather than being a hypocrite, rather than showing the kids that you're trying to be 
someone to please somebody rather than being your authentic, real honest self. 
 
TELL YOUR DAUGHTER SHE IS BEAUTIFUL 
I remember interviewing a very attractive Hollywood actress when I was doing interviews for my books. 
She said that because her father had never said she was beautiful, when anyone else said it throughout 
her life, she thought they were just being kind. It is amazing how a father's input into whether a girl is 
beautiful or not affects her for her whole life. By beauty, I'd like to emphasize that I don't mean 
prettiness because prettiness fades, but beauty is very powerful.  
 Of course, there's external beauty and that includes a woman's smile, her eyes that light up the 
room, her laughter, but there's also internal beauty, her heart that has compassion, her mind that thinks 
clearly and creatively, her kindness. Speak into a girl's life and tell her how beautiful she is. If you're a 
father figure, you can do that too.  
 I'm reminded of the movie, Little Miss Sunshine, Olive, who's going to a beauty competition 
where she's clearly going to be humiliated, her grandfather reassure her she's beautiful. She says, 
"Grandpa, am I pretty?" Grandpa says, "Olive, you are the most beautiful girl in the whole world." "Nah, 
you're just saying that. "No, Olive. I'm madly in love with you and it's not just because of your brains or 
your personality. You're beautiful also inside and out."  
 
 


