
 

 

LEADERSHIP AS A FATHER  
I thought I'd talk now about leadership, particularly leadership as a father or father figure. And there are 
of course three basic styles of leadership. One is the Military Authority leadership. Do what I say 
because I am in authority. The second is the more the charismatic leadership. Hey, let's all do this. 
Wouldn't it be wonderful. Do it for the team, do it for the club, do it for some other reason. But the third 
and the hardest type of leadership is called Servant leadership. It's where you sacrifice things. You 
sacrifice glory and fame and prestige. You sacrifice power by bringing others into leadership. You might 
sacrifice money. You sacrifice income for a greater good, such as taking time off to go and help people 
or living closer to work. 
 What are your kids think about you as a leader? Do they see you as authoritarian? Do they see 
you as purely charismatic or do they notice a Servant leadership about you? The sort of thing that 
inspires people, Servant leaders have inspired me in my life. I want to be a Servant leader as a dad and 
as a father figure, what do you want to be? 
  
TEENAGE GIRLS AND SEX 
I'd like to talk about teenage girls and the pressure they're under to get involved in sex at an 
inappropriate age. There's a group called Collective Shout who have talked about this, that girls need 
some way, some help to avoid the pressure exerted by boys. And some of that pressure is for example, 
black male, of course, girls have always been under pressure from boys. If you loved me, you would have 
sex with me, or I'm going to dump you. If you don't have sex, et cetera. They've always been harassed, 
but it's become much worse now. So Collective Shout have given some nice sentences if you like for girls 
to say to boys. Boys, if we're hanging out together, don't expect it to be sexual. Boys, if we say no, we 
don't mean yes. Boys, stop commenting all the time on how we look, value us for something else. We 
don't all have perfect bodies. Boys, were not here on the earth for your entertainment. And finally, boys, 
we understand that you guys are under pressure too. 
 My book on daughters and their dads has a cartoon of an obstetrician handing a baby over to 
the dad. And the obstetrician says, congratulations. It's a little girl. And the dad looks over and he says, 
‘oh, well, I guess I won't be needed’. Lots of dads think their role is with the sons. And it is important. 
Sons are apprentices, but all that relationship between a father and daughter is so powerful. It's very 
important to understand it. It's important for fathers to understand it, but three other groups need to 
understand it too. Husbands need to understand it. If you don't understand your wife's relationship with 
her dad, you will never understand her. Adult daughters need to understand it, or they won't 
understand themselves and why they feel the way they feel about themselves, their bodies, their 
relationships, their lack of confidence. And the final group of father figures, if you're a grandfather with 
granddaughters or an uncle with nieces, even your daughter's friends, as they come into the house, you 
can have a powerful effect as a father figure. So that relationship between men and daughters is very 
important. 
  
THE THIN RED LINE AND KIDS RISKS 
At The Fathering Project we talk about something called the thin red line. It's the thin red line between 
fun and catastrophe. We want our children to have fun, but it's quite dangerous out there. A girl wakes 
up with some guy, she barely knows. A friend steps in to help another friend, but because he's had a bit 
to drink and serves everybody else, he hits somebody and they hit the ground with a clunk. And the next 
thing you know, he's in jail. There's had been a one punch death. Kids just want to experiment with 
drugs. They have a shot of something. And the next thing you know, they've got hepatitis C for the rest 
of their life. We want our kids to have fun. They can't sit at home, playing Scrabble with mum and dad or 
night, but there is a thin red line between fun and catastrophe. I'm going to tell you what I think is the 
most important thing for kids to avoid that, it's having the voice of their father in their head. Dad, you 



 

 

can't be there all the time, but you've got to be involved in your kid's life. Talk to them about those 
problems, get them ready for them so that they don't cross that thin red line. If you'd like more 
information, ideas or tips on this subject, just Google The Fathering Project. 
 
DADS, YOU DON’T HAVE FOREVER TO GET THIS RIGHT 
One of the things I've learned as a doctor and as a dad is that you just don't have forever. You can't 
postpone being a good dad. Let me tell you about Tim. Tim was a friend of mine, an Olympic champion, 
a stepdad of two children and a father of two children. Absolutely brilliant dad. He inspired me the way 
he spent time with his kids, the way he went camping with them. And even though he was a very busy 
man and very busy in his sporting leadership, as well as business leadership always had time for his 
children and stepchildren, and they adored him. With his stepchildren he was brilliant. He said to them, 
look, I'm not your dad. I understand that and I'm not trying to compete with your dad. I just want to be 
your friend. And he was an inspiration to me. Sadly, he died a few years ago at the age of 53, but I 
thought he's a man who invested heavily. And all of those children will be the beneficiaries of it. He 
didn't postpone life. He didn't postpone good fathering and stepfathering, he got stuck into it. So don't 
imagine you've got forever, dads get stuck into it now, be a better dad. Cause you'd never know how 
long you've got. If you'd like more information about how to be a good dad, go to our website, 
thefatheringproject.org. 
 


