
 

 

MORE FOR FIFO DADS 
I thought I'd have a little word to fly in, fly out dads. There are four tips. Firstly, tell your kids about the 
work you're doing. Whatever it is, explain to them how other people will benefit, not just them in terms 
of paying the mortgage and food on the table, but other people out there. You're getting iron ore out of 
the ground to build bridges and schools for the kids in China so they can go to school. Secondly, really 
work hard to stay in touch with your kids. 
 Skyping them with bedtime stories, and make sure you know what's happening in their lives. If 
they've got an exam, or an assembly, or a performance, or a running race, know about in advance and 
ask about it. Next, when you come home, remember they've learned to do without you, so don't try and 
rule the roost, chill out. If there's a few trucks on the floor, just let it go. This is one of the biggest points 
of tension, and unfortunately kids then don't want dad to come home, or they have mixed feelings 
about it. 
 And finally, when you come home, make a bit of an extra effort. Go down to the school with 
them. It's interesting how teachers say that sometimes fly in, fly out dads are seen more often at the 
school than dads who work in the city. 
  
MORE ABOUT PEER PRESSURE 
It's about how do you help your kids deal with peer pressure? They've got some friends, you think they 
might be a negative influence on them, what can you do? Here are three top tips from the fathering 
project. Firstly, try to minimize the amount of time you criticize those friends that you don't trust. The 
more you criticize those friends, the less likely they are to bring ... invite their friends around. 
 So they'll be spending more time at those other friend's places than at your place. Reduce your 
criticism. Secondly, be active and invite those kids around. Invite those kids around for a barbecue, take 
them to the footie when you go to the footie, take them camping when you go camping. Bullies are 
usually people that have a hole themselves in their soul, a hole in their heart, they're missing something 
themselves. Often, strong, appropriate father figures. So talk to them, help them to trust you and then, 
interestingly, trust them to look out for your child. Ask them to look out for your child. 
 I had a friend named Neil, he lived down the road, he had no dad and he used to get into 
trouble. My dad scooped him up and he came everywhere with us. And I heard my dad once say to me 
... say to Neil, "Can you keep an eye on Bruce and make sure you keep him out of trouble?" And Neil did 
exactly that. Don't criticize them and invite them around, and show trust for them. That's the way to 
deal with negative peer pressure. And of course, try to find good peer role models for your kids. 
 
THE K2 EFFECT – BEING THE VOICE IN YOUR CHILDRENS HEADS 
We have a saying called a K2 effect. K2 is the second highest mountain in the world, and the K2 effect is 
this. Peter Hillary, he is a famous mountaineer, was nearly at the summit of K2. The climbers around him 
said, "We're only 400 meters from the summit, let's go." But he sensed a change in the weather. But 
there was a lot of peer pressure to go and he wanted to go too, it's the most famous mountain in the 
world for mountaineers to climb, much higher than Mount Everest. 
 And he found the voice of his father came to him and said, "Peter, make your own mind up." So 
he backtracked down the mountain and the seven people with him went straight up. He got back to his 
tent. A storm hit. The next morning he woke up, blue sky, all seven people above him were dead. The 
voice of his father, Sir Edmund Hillary, the famous mountaineer. The voice of his father came to him, 
despite peer pressure and despite his own desire to push on, and saved his life. So dads, be the voice in 
your child's head to stop them crossing that thin red line between fun and catastrophe. You may save 
their life. 
  
HELPING KIDS WITH THEIR EDUCATION 



 

 

I've got a couple of tips for parents when they're thinking about their children's education. The first is 
remember this, children are not your bragging rights. It's very difficult for children if their performance 
at school is somehow your creds in society. They're not your bragging rights. And it's very difficult for a 
second child if the first one is really smart. Make sure the kids know that your love and regard for them 
does not depend on their results. 
 Also children and not your rights for your good citizen ticket. If they misbehave at school, don't 
imagine that, this is going to reflect badly on me as a citizen. Be there always supporting your kids. Make 
sure your kids know that you believe in them. And parents, especially now talking to dads, make sure 
you get to things, including canteen duties, meet the teacher. And here's a good tip, please say thanks to 
the teacher for teaching your kids. So many parents think their kids would be geniuses, except for the 
fact that teacher isn't doing the right thing. Teachers do a great job. Just go and thank the teacher for 
teaching your child and say, "How can I help?" 
 
MORE ABOUT BUS 
We talk about the three things that kids need from their dads, with the initials BUS, being there, and the 
U stands for unconditional love. It's very hard nowadays for kids to feel that your love does not depend 
on their performance. If you've got two kids and one is good at school, or good at sport, or well-
behaved, or believes the same things as you, it's easy for the other one to think, you know what dad 
would only love me if I was good at all those things. 
 Make sure the kids know that your love does not depend on anything, including their exam 
results. So now as we tell dads about the 11th commandment, it's not a well-known commandment. 
This is the commandment, thou shalt not covet thy neighbor's children's exam results. It's a very difficult 
thing for kids when they struggle at school. Indeed the better you've done at school as a parent, the 
harder it is for kids; they judge themselves. I was talking to a lady lately. Her husband just always 
complained about his son. But now his son's done brilliantly and now his dad's bragging about it. 
 The kid is embarrassed either way. He needed to know that his dad loved him regardless of any 
of those things, failure or success. So dads, make sure your kids know you love them unconditionally, 
and tell them. If you'd like more information about how to be a good dad, go to our website, 
thefatheringproject.org. 
 


