
 

 

THE POWER OF THE BIG W 
I want to talk to you today about what we call at The Fathering Project, the big W. We're talking about 
something which we think is the best vaccination against your kids getting into trouble, for example, 
with substance abuse. What's the big W? It's feeling worthwhile, doing things for your kids that make 
them realize that they are a worthy person. And when we talk about going on dates with your kids or 
trips, it's not the bonding time, it's not time to talk to them, of course it is, but the major effect is that 
the child feels worthwhile. "My mom or my dad is spending time with me, I must be worth spending 
time with." And if I had to pick one thing that I wanted my kids to have, when there's a party and drugs 
are being handed around, it would- 
 
BULLYING 
 I want to talk about bullying. Of all the phrases I heard as a kid, one of the phrases that is definitely a lie 
is this one. "Sticks and stones will break my bones, but names will never hurt me." They do hurt. And 
with social media now, there is an almost infinite increase in the capacity of children to be hurt. So what 
can you do if your child is being bullied? Well, the first is to listen carefully, take it seriously not 
dismissively. Don't fob it off and don't jump in and don't trivialize it. They are overcoming massive 
resistance to talk to you, and you'll never get that honesty out of them again if you crush them. 
 Secondly, rehearse with the kid strategies that make them strong in the bullying situation. 
Fighting back, doesn't work, it might work in the movies like Karate Kid, but it's a Hollywood liar, it rarely 
works. Get them to make eye contact and to make uncritical non-antagonistic but useful words like "This 
is meant to help me how?" Or, "Thanks for the input, but I wasn't really asking." They've got to have 
walkaway options to say things like, "Sorry, I'm busy and I can't stop to listen to this right now." Give 
them strong peers, strong, supportive peers, talk to the other parents so that they are helping kids. Dads 
in particular can get other dads together to help their kids, and this has worked really well in different 
situations. Talk to the school because it helps educate other kids about the impact of their bullying, they 
often don't know. And finally, if it's cyberbullying , there's lots of things to say about it, but there is an 
office of Children's eSafety and you can Google what to do about cyberbullying on that website. 
 
BUS IN MARRIAGE 
Parenting information turns out to be really useful in other relationships, at work with friends and 
importantly in marriage. And one of the things we often say is the word bus is a good summary of what 
kids need. B stands for being there for them, U for unconditional love, and S for helping them to realize 
they are special. This turns out to be really important in marriage. I mean, I want my wife Jackie, to 
know that I'll always be there for her, that my love for her doesn't depend on anything and that she's a 
really special lady. 
But it turns out as is often the case, this is ancient wisdom. Think about a marriage ceremony, being 
there till death us do part, unconditional love, for richer or poorer, in sickness and in health, and that 
includes mental health, making them feel special, to love and cherish. There are three ways to say, I love 
you. You can say, "I love you, you should be grateful." Or, "I love you." But this is about, I love you. This 
is ancient wisdom and applies to lots of areas of life. 
 
TALKING TO KIDS ABOUT BELIEFS AND VALUES 
I'd like to talk to dads and father figures about beliefs and values and how you can influence your 
children. I'm not telling you what you should teach them, that's up to you, but there's a theory called 
moths and cockroaches. Whatever it is, whatever the values and beliefs are that you'd like your children 
to have, you can turn them into a moth that is attracted to the light or a cockroach that runs away from 
it. And the way you do that of course, is by some foundations. The fundamental way to do it is by 
embodying in your life whatever it is you want your children to think, and then expose them to other 



 

 

people who are attractive in that regard. Just shouting, nagging, and being like a dripping tap is likely to 
put them off just as you're likely to put them off if your life does not embody what you're talking about. 
If you believe in care for the poor, if you believe that racism is bad, embody some way of living like that. 
So dads, you're very powerful in shaping beliefs and values. It's said that children learn their beliefs and 
values at their father's feet. 
There are lots of positive effects about belief and faith in families, a strong community to share the load 
of bringing up children and providing a sense of belonging, openness to admitting mistakes, which we 
might call confession, exposure to lots of educational information and workshops on relationships and 
family life, and that's certainly how I learned about fathering, and strong values and morality passed on 
to kids that can keep them much safer in a risky world. But there's lots of clear dangers in overdoing the 
faith and belief in families. For example, oppressive rules of behavior that can induce rebellion, a heavy 
burden of expectation that restricts the personal freedom of children to grow into responsible 
individuals, the use of religious laws to discipline children which can induce guilt and fear, an 
inappropriate use of faith as an avoidance strategy, for example, fathers who say, "Oh, God will look 
after my kids, I don't need to be a good dad." Finally, the notion of an absentee parent, because they're 
doing faithful work. 


