
 

 

DAUGHTERS 
I thought, I'd talk for the moment to fathers who have daughters. You are very important in a girl's life. 
Girls look to their fathers for all sorts of signals, three signals in particular, they've got their radar out for 
them. 
 The first is, am I beautiful? Not pretty. Am I beautiful? Secondly, they get a lot of confidence 
from their dads. They're looking to dads to see whether they are capable, so don't put them down and 
tell them they're stupid. Encourage them, ask their opinion, ask for their help. Thirdly, they look to their 
dads to see how they can expect to be treated by a man. Set the bar of respect high, treat them with 
respect, and they will not put up with disrespect from boys, but treat your daughters with disrespect 
and they don't think they deserve it. 
 And dads, please hug your daughters. It's been shown that if fathers hug their daughters, their 
capacity for intimacy and love and a longterm relationship is vastly increased. So dad, you have a 
profound effect on your daughters, how they feel about themselves and how they're going to function 
in future relationships with males. You're the go-to person here. You can't go to the interchange bench 
and say, mum can do it. It's up to you, dads. If you'd like more information about how to be a good dad, 
go to our website, thefatheringproject.org. 
 
FLY-IN, FLY-OUT DADS 
And I thought I'd talk again about a very important issue, which is the fly in, fly out families. There's a 
couple of key things that the fathering project says are important, and I need to remind you of them. 
And of course it can be economically rewarding, but it's so important to get it right for family life and 
when you get it wrong, school teachers notice it, the kids start to misbehave or perform badly. 
 Here are the rules. The first is, when you're away, if it's dads or moms, know what's happening 
at home. Be connected to the kids, get the kids schedule and then Skype or call and find out how their 
soccer match went or whatever. Secondly, whoever is at home, let's say it's a mum, should affirm their 
dads for being away and fighting and earning and traveling to earn money for the family rather than 
moaning about it. Thirdly, dads, if it's you, if you're a male doing this, chill out when you come home. Sit 
in the car, outside the house or the taxi and say, I've got to take a chill pill. They've learned to do 
without me and stop complaining about the toys and all the other things that are going to annoy you. 
And finally do extra things with the kids. Take them to school. Don't fill the time up with your recovery 
time, but spend time with the kids playing and you'll actually find that you may actually spend more 
time at the school with the kids than dads who aren't in fly out, fly out. They're our four key rules. 
 
THE FIRST TWO MINUTES.  
This phrase comes from a conversation I had with a patient of mine who was an experienced drug 
counselor, 30 years working with drug addicts. And he said something that when you think about it, is 
quite frightening. He said, when I get the parents in to talk to them before the rehabilitation session, I 
can tell in the first two minutes why that child is a drug addict. How scary is that? 
 He said, you can always tell because it's always about the parents and how disappointed they 
are. They never listen to the child, they crush the child's spirit rather than speaking words of 
encouragement and I believe in you. And this becomes really important, for example, during discipline, 
when you are disappointed with your kids, they get drunk or caught doing drugs. 
 It's easy to crush their spirit. And you say, you stupid idiot, I told you not to go out with them. 
You've let me down. You really [inaudible 00:03:37]. Of course, you do get anxious and upset, but it's 
not about you. The best phrase we've found in those situations? Look mate, it hasn't worked out well, 
but I believe in you. I believe you're better than this and we're going to work through it together. I 
believe in you. 
 



 

 

DOES YOUR DAUGHTER FEEL BEAUTIFUL? 
I'd like to talk to you today about helping your daughters feel beautiful. The signals that girls get 
concerning their beauty when they're young, can have a lifelong influence on whether they ever see 
themselves as beautiful or ugly and fathers have a major influence on that. When she gets to the age 
when she looks in the mirror and says, mirror, mirror on the wall, am I beautiful at all? Dads are that first 
mirror. 
 The media has a profound effect, of course, on how girls feel about themselves and whether 
they match the perfect images, so it becomes very important for dads and father figures to understand 
how important it is to tell a girl she's beautiful and not just beautiful on the outside, but on the inside. 
There's a beautiful scene in the movie Little Miss Sunshine, where a dorky girl is going to a beauty 
contest. She says to her grandpa, am I pretty? he says, Olive, you're the most beautiful girl in the whole 
world. Ah, Grandpa, you're just saying that. No, Olive, I'm madly in love with you and it's not because of 
your brains and personality. It's because you're beautiful inside and out. 
 
GRIEF 
You know, one of the things that sometimes surprises kids and their parents is how much grief they feel 
when someone dies, for example, their grandparents. And this is obviously especially the case if parents 
die. No matter how old the child is, and it might be you. 
 I want to tell you something that has been really helpful to kids and adults. When they think 
about this, sometimes they say I'd give anything for just another day with my dad or with my mum. But 
in fact, in some ways I think after a few years, that's a bit dishonoring. The most useful thing I think, and 
what I've found, is that you honor their legacy by paying it forward. So when you feel grief, to then say, 
what did I learn from my dad or mom or my grandparents that I can pay forward? 
 Maybe it was kindness, community service, some form of generosity. What did I learn that I can 
pay it forward? And I've told my kids, and maybe you can tell your kids, that that's the best way that 
they can honor you, by paying it forward to someone else rather than wishing and longing year after 
year to have just one more day with you. If you'd like more information, ideas or tips on this subject, just 
Google the fathering project. 
 


