
 

 

INSPIRATION 
Did anyone inspire you when you were young? Inspiration is such a powerful thing. So much more 
powerful than other driving forces like income and power. 
 When I was a medical student. I was lucky enough to be sent up to the Himalayas to work in a 
mission hospital. And I noticed there, two doctors, in particular, one from England and one from the 
United States, both highly trained, both there with their families and both working selflessly for the 
poor. So one day I said to them, "Oh, it's so inspiring for me as a student to see you do this, but at least 
you have the gratitude of the poor." They looked at each other and looked at me and said, "No, Bruce, it 
doesn't work like that. They think because we charge them the equivalent of two cents a day, that we're 
here to make money out of them. You don't do this sort of thing for the gratitude of the poor. You do it 
because it's the right thing to do." 
 Now, how inspiring do you think that was to me up in the Himalayas, to be inspired as a young 
person is a great gift in life. Maybe you can think about how you might inspire young people to reach 
out of their comfort zone and do things that are big and bold because they are the right thing to do. 
 
I BET I KNOW A BIT ABOUT YOU 
Although, I don't know you sitting in your car or sitting at home, listening to this, I think I do know you 
because as a parent, I bet you're a bit disappointed in your performance and you think, "There must be 
so many better parents than me." Let me tell you something. A perfect parent, in my opinion, would be 
nauseating. Also, a perfect parent doesn't help children. A perfect parent, never makes a mistake and 
therefore never has to apologize to the children. 
 How will, therefore, will the kids ever learn to apologize? Kids need to see the humility and the 
capacity of parents to apologize. "I should never have said that to you. I have no excuses and I 
apologize." Also, perfect parents, like parents who never seem to disagree in front of the kids, don't help 
kids because then kids get partnered up, and then they think, "Gee, we're arguing. So we don't have a 
perfect marriage. We should end it." Don't be afraid to disagree with your partner in grace and kindness 
in front of the kids. Perfect parents are nauseating, embrace your mistakes, but learn to apologize and 
then you empower the kids and encourage them of how to live a real-life, not an inauthentic one. 
 
INVOLVING KIDS IN YOUR WORKPLACE 
One of the tricks, I think that works really well is to somehow involve your kids in your work. Kids love it. 
They love to see where you work and sometimes it can be a real hit. For example, I got really annoyed 
that I had to go away overseas to conferences in my work as a doctor. So I decided to begin taking my 
children one at a time, around the age of around nine or 10. And I thought it would be a chore, but that I 
should do it. It turned out to be magnificent. I loved every second and so did my kids. The other thing 
that you can do is just involve them in your regular work. And I remember once on Talkback radio in 
Sydney, a truck driver told me how he wanted to give his wife a break. 
 So he took his two kids with him on his truck, driving all over New South Wales, delivering 
things. They'd sleep in the truck and get up in the morning and have bacon and eggs at the truck stop. 
He never missed a day of work, but those kids, when they got home, came running into mum and said, 
"Mum, Mum, best holiday ever, best holiday we've ever had in our lives." And dad said, "Hey, I didn't 
miss a day of work, but the kids just loved it." So think of clever ways you can involve your kids in your 
work life. If you'd like more information about how to be a good dad, go to our website, the 
fatheringproject.org. 
 
JUDGEMENTALISM 
I thought I'd talked today about judgmentalism. I had an interesting conversation with a good friend of 
mine, George O'Neil, who works with drug addicts. And he said that he asks the kids to rate the level of 



 

 

honesty with which they speak to their parents on a scale of naught to 10. What they find is that the 
more judgmental the parents are, the less honest the children are. So the children rated at one or two 
out of 10. They're not honest with their parents, they fear, they're frightened of being judged and 
criticized. 
 So what he does is he asks the parents to spend a whole month playing the role of the Priest 
Confessor, that is, listening without being critical. So hard to do. It is not genuine because they want to 
jump in and solve the problem. It's hard, but he has noticed a remarkable change. The kid's honesty 
rating goes up from two to 10. They now begin to tell their parents just how hard it is, just what they 
feel because the parents have ceased being judgmental. You need that 10 out of 10 level of honesty 
from kids for good communication, but you can only get it by using these unnatural, difficult, 
nonjudgmental strategies. It'll never work otherwise. 
 
WHAT IS WEALTH? 
Once, when I was in Chicago on a conference, I went to an exhibition of Tutankhamun's Treasures, and 
they are magnificent, beautiful gold and Ebony treasures. But here's the thing. King Tutan died 3,245 
years earlier. And 3,245 years earlier, a few minutes after he died, his brain underwent necrosis. His 
body began to autolyse and he'd have gone into rigor mortis. He couldn't take that treasure with him. 
Yesterday, I was driving down the road and I saw a sign for financial services and the company was 
called Accumulation. Now, Accumulation, it's not bad in itself. And I wish them all the best, but we do 
work hard to accumulate wealth like Tutankhamun. And it's a sad irony that the price you pay is greatest 
when the kids are youngest. You cannot take it with you like King Tut. You have to make tough decisions 
to not accumulate wealth, but to accumulate time with your kids. Those are the treasures that last a 
long time. If you'd like more information about this subject, Google, the Fathering Project or myself, Dr. 
Bruce Robinson. 
 


