
 

 

IT IS STILL LONELY AT THE TOP 
Think of a leader in your life. I'll tell you something I know for sure. Life will be lonely for them. Why do I 
know that? Because it's always lonely at the top. I mix with leaders and it is true. 
 And here's my question to you. Who do you imagine is caring for those leaders? In thinking 
about this, I was reminded of a time when we were living in England, and Windsor Castle, which was 
quite near us, experienced a devastating fire. Later I heard the fire chief on duty that night talking about 
it. He said he stood in the courtyard next to Her Majesty the Queen, watching what was happening. He 
said in the end, she was just a little old lady watching her house burn down. And in every other 
situation, he would have put his arm around any little old lady watching her house burn down, but he 
wasn't allowed to touch the Queen. She missed out on that comfort. 
 Here's a suggestion. When you think of people in your life who are leaders, put your arm around 
them in some way and care for them. Ask for nothing. Show kindness. Then, unlike the Queen, they 
might just feel that your arm is around them. 
  
ALWAYS MAKING AN EFFORT  
Dennis Lillee, fantastic cricketer, a legend of the game, acknowledged by everybody. But Dennis is proud 
of something else. And that is that he's been a good dad. He knows he hasn't been perfect. But let me 
tell you some of the things that I love about Dennis's life. One is he's got two sons and he always hugged 
them and told them he loved them. Sometimes guys think they're too tough to do that. But if a tough 
guy like Dennis Lillee can do it, I think anyone can do it. 
 The other thing I love about Dennis is that he always made an effort. For example, after a three-
month test cricket tour, he'd come home and his boys would want to play cricket in the backyard. It was 
the last thing he wanted to do, but he made an effort to do it with his boys because he loved them. 
 The other thing he would do is he knew he'd been away, and unlike some people who then went 
out writing books and giving lecture tours, he made an effort to make up for the time. So they would go 
on holidays, fishing trips, he'd go to school with them. So I figured that if a guy like Dennis Lillee can do 
it, anyone can do it. He's an inspiration to me and to others for the way he's lived his life, even though 
he would be embarrassed to think so. 
 
THE LONELINESS OF AUSTRALIAN MEN – MATES BUT NOT GOOD FRIENDS . 
Most Australian men, although they talk about mateship, are actually quite lonely. They don't really 
have true friends, good friends. They have friends and acquaintances, but not good friends, friends who 
are going to look out for them, who insist on them being honest and who know what's going on and care 
about them. 
 I thought about this the other day, because I went to climb Mount Kilimanjaro with a friend of 
mine and we had a friend moment, a mates moment. He slipped down the mountain, was hanging onto 
a rock. He nearly died. If he'd let go, he would have slid down the mountain. And the guide came and 
used his ice ax and helped him get up. But he collapsed in the snow next to me, blue with cold and high 
altitude. He looked over at me, panting and huffing and puffing and threw his arm around my waist in 
one of those intimate moments of friendship. Men, find good men in your life, men who care about you. 
 Secondly, make time for them. Don't expect it just to happen. Make time for them. And finally, 
do stuff with them other than just beer, footie or coffee. And be honest. Then you'll end up with good 
mates who'll look after you and avoid that loneliness that most Australian men feel. 
  
LESSONS FROM JANIS JOPLIN  
When I lived and traveled in the United States, I heard a very sad story about the rock singer, Janis 
Joplin. She grew up in Texas and was a bit unusual and was not a popular kid at school. She left home 
and became a rock singer. She also became famous for her very hard-living lifestyle of drugs, sex, and 



 

 

alcohol. She was a lost soul. Her old school in conservative Texas decided to hold a reunion and she 
returned home for it. I saw a documentary once that described how she embarrassed everybody by 
flouncing around the streets, wearing a fur coat, with an entourage. She was just an insecure kid 
wanting to be loved. 
 When I heard that her father had left town for that day, I was deeply saddened. It broke my 
heart. She needed him to run up to her, hug her, and take her to lunch, not caring what others thought. 
She is my daughter. She is beautiful and special and I love her so much. 
 Unconditional love needs to be there even if it embarrasses you, your school, your work, your 
church community, or anybody. Janis Joplin must've felt crushed. One month later, Janis Joplin was 
found dead. Janis died alone in a hotel room of a heroin overdose. Do your kids know that your love for 
them does not depend on their behavior or their academic success or their sporting results or on 
anything else at all? 
 
MEASURING SUCCESS 
I wonder how you measure success in your life. It's very easy, and I know I am susceptible to this too, to 
let someone else measure it for you. And mostly that's about work or some sort of performance. But I 
was having a coffee with a friend of mine, an SAS commanding officer during the week, and both of us 
have been influenced by the notion of facing death. It helps us to think about what really is success in 
life. 
 It took me back to the story of Private Ryan, who you might recall from the movie. He was the 
one surviving brother. His three brothers had died and the Tom Hanks character went to rescue him to 
bring him home. But the Tom Hanks character, spoiler alert, was killed at the very end. And he said to 
Private Ryan, "Earn this. It's valuable. This is life. Earn this life." 
 And then 50 years later, he was looking at the gravestone and he asked his wife, "Have I been a 
good man?" How do you measure success as a man? Don't let someone else measure it based on 
performance. And I asked myself, "Have I been a good dad?" I know I'm not perfect, but I can measure 
success myself. No one else is going to know probably. Have I been a good man? Have I been a good 
partner? Have I been a good friend? Have I been a good citizen? Don't let someone else tell you whether 
you're successful simply because of performance. 
  


