
 

 

WHAT IF YOUR DAD WAS NO GOOD AT IT? 
I know that lots of dads out there are trying to be good dads, but they didn't have very good 
dads themselves so they're struggling a bit. I mean, how would you possibly know how to be a 
good dad yourself if your dad wasn't much good at it? Well, I think it's really important to 
decide you're going to break the cycle. You can't just say, "Well, my dad wasn't much good. So 
what chance have I got?" I've got a bit of a hero in this regard, it's a friend of mine named Tony 
Cooke. He's a terrific guy, terrific community servant, and a terrific dad. But his dad was 
emotionally abusive to him and he was the last person hung in Western Australia. He was a 
serial killer, Eric Edgar Cooke. 
 I think because Tony decided he was going to break the cycle, he decided you don't have 
to be like your dad. He is my absolute inspiration. It means that if Tony can do it and turned out 
to be such a brilliant guy, nobody else has any excuse. So guys, please, if your dad wasn't much 
good, get in touch with The Fathering Project and work out what ways you can do to break the 
cycle and I become a better dad yourself. If you'd like more information about how to be a 
good dad, go to our website, TheFatheringProject.org. 
  
 
PORNOGRAPHY AND KIDS 
42% of teenagers and preteens look at pornography, more boys than girls, but for girls it's 
increasing. So how is it that kids get involved in pornography? Mostly, it's actually accidental. 
There's lots of tricks that pornographic sites use. For example, they buy up all these websites or 
misspelt  websites, but even if a kid tries to click backwards to get out of them, they do a thing 
called mouse trapping. It won't go back. So they're trapped on the site. So a lot of kids 
experience this accidentally, but it can have a big negative effect on the child and on their 
future relationships.  
 What can you do about it? Well, we've got a few tips. One is don't panic and just get 
angry and shout at them. Don't try to over control that use strategies like having the computer 
in the family room with the screen facing the door. Discuss it with them and don't avoid the 
issue saying, "Oh, I trust you." Don't enter a power struggle. You will lose when it comes to 
computing skills or they'll go to their friend's home. Become their ally and make sure they 
realize that they're not a bad person. Promote a healthy sexuality in kids. Finally, it's very 
important. Maintain a close, loving relationship with them. If you'd like more information, just 
Google The Fathering Project. 
  
QUALITY TIME 
I'd like to talk about the notion of quality time. Sometimes people imagine that as long as 
you've got quality time with your children, that's enough. It's been shown that it does not work. 
Quality time only happens on a foundation of quantity. You cannot engineer time to talk to 
your kids. It happens better spontaneously in will be called teachable moments. I remember 
with a smile on his face, Tim Costello told me how he tried to do the quality time when he was 
mayor of St. Kilda and running Melbourne, basically.  
 He said pretty soon when he came in the door, his kids noticed that what he called the 
quality time look in his eyes and they scattered like cockroaches when you open a drawer. You 



 

 

have to have quantity with kids, and then you get those teachable moments. Create quantity 
time and those quality time moments can happen. 
 
FIFO DADS 
Here are four top tips about FIFO workers. Dads, when you go, make sure you know what's 
happening in the kid's life. Get a schedule so that you can Skype or call and say, "How did that 
soccer match go? Hey, I was thinking about you during your maths exam. I know you're 
struggling." So that that connectedness continues. Secondly, moms, affirm your dad's work. 
Don't moan all the time, but say, "Hey, dad is up there. He's getting iron to build schools and 
bridges for kids to get to school," so that the kids feel and know that dad is doing something 
worthwhile that you think is important. Otherwise, he would be here with you." 
 Thirdly, dads, when you come home, really, this is an important point, chill, because one 
of the worst things is dad coming home tired and grumpy. They've learned to do without you. 
Take a chill pill. Finally, when you get home, spend extra time with them. This can help you not 
just survive FIFO, but it can actually help the FIFO experience enrich your family life rather than 
eroding it. 
 
THE 3 STYLES OF LEADERSHIP 

1. The military leader, do what I say, because I tell you.  
2. The charismatic leader, follow me because I'm enthusiastic and I have vision.  
3. The servant leader.  

The servant leader cares about the people they're leading. Let me give you an example. I 
learned this when I was coaching at the university football club and I realized that the best way 
to coach wasn't a shout as a look at me, look at me coach, but was to encourage the players 
and help them to feel like they had decided. 
 For example, at grand final halftime, I'd go in and say, "Well, Tom, what do you think is 
happening?" "Well, I'm doing this, doing that." "What do you think you should do now?" "Well, 
I should go out and move to his left because he's a left footer or something." After one grand 
final, which we'd won, one of the players said to me, "Oh, we were so good. We would have 
won without you, coach. No disrespect, coach, but we'd have won without you." Here's the 
thing, 20 years later, that player at a player reunion came up, put his finger on my chest and 
said, "I'm onto you. All the other guys told me that you did the same thing for them. You're 
more interested in them believing in themselves than you getting the credit." 
 That's servant leadership. It's an ancient concept that began I think when Jesus picked 
up a towel and washed the feet of his disciples. It's a very powerful, but hard to achieve form of 
leadership. If you'd like more information, just Google The Fathering Project. 
 


